Northeast Ohio Regional Library System
P.O. Box 1021

Twinsburg, OH 44087

(440)-384-0522

Cal en d ar Of Events Jill.grunenwald@neo-rls.org

January 7, 2026

HR and Legal Update: Recent Changes in the Law and Trends Impacting Public Libraries
Online via Zoom

10:00 AM - 11:30 AM EST

Melissa Lattanzi,

lattanzm@neo-rls.org

Keeping abreast of changes in employment laws is an on-going challenge for employers
generally and for HR Professionals in particular. In this webinar, we will examine recent
developments in the law that impact the ability of public libraries to manage the

workforce in a challenging environment.

Learning Objectives:

Recognizing the recent trend toward unionization among Ohio public libraries and what
it means.

Becoming aware of recent developments in EEO law, especially accommodation issues
relating to pregnancy, religion, and disability.

Learning about wage & hour hotspots for litigation in Ohio and beyond.

Addressing new pay transparency laws, affirmative action plan requirements, and layoff
notice requirements in Ohio.

Understanding the executive orders, administrative guidance, and enforcement activity

addressing DE&I and diversity initiatives more generally.

Presenter:
Amanda S Smith, Shareholder, Kastner Westman & Wilkins, LLC

Amanda’s unusual path to becoming a labor and employment attorney began with
earning bachelor's and master’s degrees in neuroscience at Allegheny College and
Kent State University, respectively. After determining that a career in science ultimately
was not for her, she took a job as a legal assistant following her graduate studies, and
immediately fell in love with law. That first position at a plaintiff's side labor and
employment firm quickly evolved into enrolling in classes at the University of Akron
School of Law, where she eventually earned her juris doctor degree, summa cum laude.

Amanda is now an Ohio State Bar Association-certified specialist in labor and
employment law. She represents both public and private employers in many types of
labor and employment matters, including with labor negotiations and arbitration as well
as charges before the Equal Employment Opportunity Commission, Ohio Civil Rights
Commission and other state fair employment practice agencies. She also counsels
employers on litigation and alternative dispute resolution matters, as well as wage/hour
compliance, performance and leave management, discipline, and workplace policies.
Amanda firmly believes in the importance of diversity, equity and inclusion (DE&I). In
furtherance of her commitment to advancing DE&I initiatives both at K|W|W and
beyond, Amanda completed the National DiversityFirst certification program to become
a National Diversity Council Certified Diversity Professional and regularly counsels
employers on DE&I-related matters.

Amanda is a native of Falconer, N.Y., near Chautauqua Lake. She and her spouse,

Brian, are enjoying a joyfully chaotic time of life raising two young boys. Amanda is also
involved in her community. She serves as a board member for the Cuyahoga Valley

Scenic Railroad and the Fairlawn Area Chamber of Commerce and as Chairperson of page 1/31
the Labor and Employment Law Section of the Akron Bar Association.



January 8, 2026 Strategic Leadership
Online via Zoom
10:00 AM - 11:30 AM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
This webinar is also part of the 2025-2026 Leadership Academy.

This Webinar will provide a brief overview of strategic leadership, provide you with tools
to infuse strategic thinking into your library operations, and will discuss strategic
leadership in an ever changing world.

Learning objectives:

Participants will learn the difference between strategy and leadership skills vs
operations and management skills, and will understand the importance of weaving these
critical skills together.

Participants will learn several integral tools for infusing their management style with
strategic thinking.

Participants will discuss trends and potential impacts on future library operations

Presenter:

Paula Miller has served as Director/Administrator in four states —Baltimore County
Public Library and Eastern Shore Regional Library (both MD), Pikes Peak Library
District (CO), Westlake Porter Public Library (OH), and Dover Public Library (DE). Most
recently, she molded BCPL's role as a community hub and instrument of democracy,
and she oversaw the development and opening of award-winning and state-of-the-art
Library 21c in Colorado Springs. Enamored by libraries since her first shelving job at
age 16 at Kent Free Library, she believes our public libraries are critical community
resources that bring people together and that serve as bridges to opportunities in
individuals’ lives. She is focused on identifying new and emerging needs, roles, and
connections that keep our libraries relevant and effective.
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January 13, 2026 Cultivating Well-Being: Creating a Supportive and Thriving Library Workplace
Online via Zoom
10:00 AM - 11:00 AM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
Library work can be meaningful and rewarding but comes with unique challenges that
can impact well-being, including burnout, compassion fatigue, and emotional labor. This
presentation will explore the systemic causes of workplace stress, the role of
psychological safety, and practical strategies to foster a healthier and more supportive
work environment.

Learning Objectives:

Identify and understand workplace challenges to well-being
Know and discuss best practices for policies, procedures, and culture
Implement strategies to foster a psychologically safe workplace

Presenter:

Bobbi L. Newman is a librarian, Certified Wellness Practitioner, workplace well-being
consultant, and advocate for healthier, more inclusive, and productive workplaces. She
is passionate about fostering environments where individuals and teams not only work
but thrive. With nearly a decade of experience, two published books on workplace
wellness, and a Certificate in the Science of Well-Being from Yale University, Bobbi's
approach is evidence-based and grounded in real-world experience.
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January 14, 2026 Children's Summer Reading Workshop: Unearth a Story
Hilton Garden Inn
8971 Wilcox Dr
Twinsburg, OH 44087
09:30 AM - 04:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
This engaging workshop offers a dynamic forum to collaboratively prepare for the 2026
Children's Summer Reading Program theme, "Unearth a Story."

Start off the morning by learning best practices and pro tips for effectively engaging
children directly from an experienced school visit panel. Followed by the popular
presentation given by Janet Ingraham Dwyer of the State Library discussing the CSLP
theme, Unearth a Story, and the extensive resources offered. Next you will have more
time to interact with your colleagues sharing and developing innovative ideas for
programs, incentives, and reading tracking methods with fellow librarians. Before lunch
we will embark on creating some theme centered decorations.

After a provided lunch we will have our program palooza where you will have an
opportunity to hear 6 different programs you can implement in your own library. We will
end the day discussing booklist for all ages. Don't miss this fun-filled day and
opportunity to connect with your peers. More details will be coming soon.

Dig In! Unearth Your Summer Why

Unearthing the WHY's of your summer reading program can help you identify which
practices are vibrant and beneficial and which should go extinct. We'll identify our whys,
celebrate what we love about summer, and name something we'd like to revisit, change,
or let go. This session will also feature a quick tour of CSLP’s “Unearth a Story” theme,
art, and resources and other statewide summer planning supports.

Presenter:

Janet Ingraham Dwyer is the youth services library consultant at the State Library of
Ohio. Her job is to support, advise, and empower children’s and teen services
specialists in public and school libraries around the state. She manages Ohio’s
participation in the nationwide Collaborative Summer Library Program; coordinates
Choose to Read Ohio; co-facilitates Building Community-Based Summers learning
sessions; promotes library participation in nutrition programs and community well-being
initiatives; and collaborates with the Ohio Library Council on Ohio Ready to Read, a
statewide resource network supporting early literacy activities in libraries.

Excavating the Stacks: Unearth a Story Booklist

Lucy Carney, Collection Development Specialist with Cuyahoga County Public Library
will share a curated list of books that connect directly to the "Unearth a Story" theme.
Join us to discover diverse titles, identify cross-promotional opportunities, and leave
equipped with the resources needed to inspire patrons throughout the summer.

Presenter:

Lucy Carney is a Collection Development Specialist at the Cuyahoga County Public
Library where she obtains print materials for children and teens, as well as world
language materials for all ages. She began her career as an elementary school teacher
and has worked at Elyria Public Library’s Central Library as a Children's Librarian,
Rocky River Public Library as the Children’s Services Manager, and the Akron-Summit
County Public Library as the Children’s Library & Teen Division Manager at the Main
Library in downtown Akron.
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January 15, 2026 Don?t just shake it off: using debriefing tools to support front-line library staff
Online via Zoom
02:00 PM - 03:15 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
As public libraries across North America experience increasing complex social issues,
front line staff are confronted with challenging situations on a daily basis and it is no
longer enough to expect them to simply “shake it off”. Systematic supports such as
Employee Family Assistance Providers and employee wellness programs can help with
ongoing concerns, but immediate support is crucial and can be harder to access or
provide.

After identifying the need for timely and flexible intervention, Calgary Public Library
explored the process of debriefing and through small pilots and peer training,
established a process that can be used by all library workers to walk each other through
the immediate impact of any incident.

We will share our insight into the benefits of debriefing, steps in developing debriefing
plans that fit a variety of public service contexts, tips on training staff to use this process
effectively, and observations of how debriefing supports overall organizational
resiliency.

Learning Objectives:

Understand the de-briefing process, what it can (and can’t) accomplish, when it can be
utilized, and how it can benefit front-line library staff, library leadership, and library
patrons

Explore ways to leverage partnerships and community resources to create tools to
support library staff

Provide a replicable framework for other library systems providing service to the public
to implement debriefing processes for their staff in a way that works in their context.

Presenter:

Becky Potter is a Library Experience Supervisor at Central Library at Calgary Public
Library. Her role focuses on supporting staff with safety and security, community
partnerships and library services for vulnerable Calgarians. Previous roles at Calgary
Public Library include Adult Literacy and Learning Advocate focusing on community
partnerships and community outreach and Program Coordinator delivering programs to
community partners serving the vulnerable sector. Becky has worked on community
Initiatives including, Financial Futures Collaborative (FFC), Calgary Poverty Reduction
Initiative (CPRI) and the Safe Communities Opportunity Resource Center (SCORCe).
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January 21, 2026 Makerspace Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will

receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Melissa Lattanzi.
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January 22, 2026 Top 25 Titles of 2025
Online via Zoom
10:00 AM - 11:00 AM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
No one expects public service staff to have read every popular title that has been
published in a given year; however, it's not an unrealistic expectation to be familiar with
them to better serve patrons. This webinar will go over the top 25 titles of 2025, literary
trends and anticipated releases to note for 2026, and reader's advisory tips & tricks.

Learning Objectives:

Familiarize yourself with the buzziest books for children, teens, and adults in both
fiction and non-fiction.

Gain an understanding of the 2025 and 2026 literary landscape.

Improve your reader’s advisory and circulation upselling skills.

Presenters:

Ris Labib, Collection Development Manager at Portage County District Library, believes
in the power of a good book. She has been talking with others about books -- in a
professional and personal capacity -- since middle school and was even on NPR! One
of the (many) books she is currently reading "Alchemised" by Senlinyu.

Amber Salmon has 22 years of experience in public libraries and is currently an adult
services librarian in the Business, Government, and Science Division at the
Akron-Summit County Public Library. She co-leads specialty book clubs and her
favorite read of 2025 was “The Favorites” by Layne Fargo.
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January 27, 2026 (Alccessibility in Digital Collections
Online via Zoom
10:00 AM - 11:00 AM EST
Hillary Brown,
hillary.brown@neo-rls.org
Accessibility workflows are a crucial step in the full lifecycle of digital collections work.
Too often, however, these workflows are time consuming, tedious, and a significant
burden on teams with limited resources. How can we lighten the workload of creating
accessible collections, while ensuring the accuracy of the information provided? While it
may not be the answer to every problem, artificial intelligence (combined with human
quality control) can help teams improve the accessibility of their digital collections. This
improved access to collections will enrich the teaching and learning of faculty, staff, and
students across campus.

In this presentation, presenters will explore the intersection of Al, accessibility, and
digitized special collections. By exploring image descriptions, transcriptions of
hand-written materials, and Retrieval Augmented Generation (RAG) for information
retrieval, the team will share the ways in which Al has helped (or harmed) digital
collections workflows.

Learning Objectives:

Explain how Al tools can be integrated into accessibility workflows for digitized special
collections, including its potential benefits and limitations when paired with human
quality control.

Evaluate the effectiveness of Al-assisted tools for image description and handwritten
text transcription in improving access to digital collections.

Identify practical strategies for using Al to reduce staff workload while maintaining
accuracy and ethical standards in accessible digital collections work.

Presenters:

Sidney Gao, Interim Director of Digital Initiatives, Digital Collections Manager, University
of Cincinnati Libraries

Sean Crowe, Digital Projects Librarian, University of Cincinnati Libraries
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January 28, 2026 Teen Summer Reading Program: Unearth a Story
Hilton Garden Inn
8971 Wilcox Dr
Twinsburg, OH 44087
09:30 AM - 04:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
We're hosting a lively workshop to jointly develop ideas for the 2026 teen summer
reading theme, "Unearth a Story."

Your day kicks off with a lively game of Trivia, featuring sample questions and themes
you can adapt for your own programs. Followed by the popular presentation given by
Janet Ingraham Dwyer of the State Library discussing the CSLP theme, Unearth a
Story, and the extensive resources offered. Next, you will have dedicated time to
connect with colleagues, sharing and developing innovative ideas for programs,
incentives, and reading tracking methods. Before lunch you will have the opportunity to
create cardboard stand-ups.

After lunch we will have our program palooza where you will have an opportunity to hear
6 different programs you can implement in your own library. We will wrap up the day
with a high-energy session focused on 25 programs under $25! Don't miss this
action-packed day and opportunity to connect with your peers. More details will be
coming soon.

Let’'s Do Trivia!

Trivia programs are fun and easy, but can get stale after too many sessions of the same
format. Amy Burkard of the PLYMC and Sarah Amazing of W-TCPL will showcase
some variations of this perennially popular activity to take back to your libraries.

Presenters:

Sarah Amazing is the Teen Services Department Manager at the Warren-Trumbull
County Public Library, where she has advocated for teens since 2007.

Amy Burkard is the Teen Specialist at the Public Library of Youngstown and Mahoning
County. With almost 10 years working at PLYMC, Amy spends her time committed to
advocating for teens in her library, and empowering them through her programming;
some current programs include running her library’s Teen Advisory Board, a teen-led
chess club, a finical literacy course, and more. Amy also enjoys reading as much Young
Adult books as possible, and is always looking for her next favorite book!

Dig In! Unearth Your Summer Why

Unearthing the WHY's of your summer reading program can help you identify which
practices are vibrant and beneficial and which should go extinct. We'll identify our whys,
celebrate what we love about summer, and name something we'd like to revisit, change,
or let go. This session will also feature a quick tour of CSLP’s “Unearth a Story” theme,
art, and resources and other statewide summer planning supports.

Presenter:

Janet Ingraham Dwyer is the youth services library consultant at the State Library of
Ohio. Her job is to support, advise, and empower children’s and teen services
specialists in public and school libraries around the state. She manages Ohio’s
participation in the nationwide Collaborative Summer Library Program; coordinates
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Choose to Read Ohio; co-facilitates Building Community-Based Summers learning
sessions; promotes library participation in nutrition programs and community well-being
initiatives; and collaborates with the Ohio Library Council on Ohio Ready to Read, a
statewide resource network supporting early literacy activities in libraries.

Creating Cardboard Standees

Discover a creative, budget-friendly way to refresh teen library spaces and programming
with custom cardboard stand-up cutouts. In this hands-on experience, learn to design
and construct cardboard standees using readily available and recycled materials.
Attendees will explore flexible design ideas that can be easily updated for seasonal
themes, summer reading, or special events—without starting from scratch each time.
Participants will leave with practical templates, facilitation tips, and adaptable program
ideas that save money, encourage creativity, and make the most of limited staff time
and resources.

Presenters:

Kelly Chaplin has been working with youth for a decade and is currently the Assistant
Youth Services Coordinator at Akron-Summit County Public Library. Kelly helps connect
youth librarians with community representatives. She has experience with organizing
large-scale programs such as the Library's mini-comicon Geekfest and system-wide
services like the free book box subscription Lit Loot. Collaboration is key in all these
efforts, and she deeply values what the Library staff can create when working together.
She enjoys it when teens teach her new things and encourages youth to participate at
their library and in the community.

Carolyn Bagley is the intermediate/teen librarian at Firestone Park branch of the
Akron—Summit County Public Library. With 15 years of experience as an educator, she
enjoys supporting fellow librarians and teens alike in exploring creative, low-cost tools,
activities, and programs that are accessible and easy to replicate. Her work centers on
hands-on, participant-led programming that encourages creativity, collaboration, and
ownership. In this workshop, Carolyn shares how to create stand-up cardboard cutout
decorations as a flexible, budget-friendly program that can be adapted for a wide range
of spaces and programming needs.

Do More with Less! Twenty-Five programs under $25

As library funding goes down but costs go up, we need to wring every last cent out of
our programming budgets. Here are twenty-five dynamic programs you can do for $25
or less, and the tools you need to create even more.

Presenter:

Sarah Amazing is the Teen Services Department Manager at the Warren-Trumbull
County Public Library, where she has advocated for teens since 2007.
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January 29, 2026 The Al Advantage: Next-Gen Project Management
Online via Zoom
03:00 PM - 04:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
Unlock new levels of efficiency and impact for your projects. This hands-on session
introduces "The Al Advantage," a modern approach to project management designed
specifically for community leaders. We will demystify artificial intelligence and
demonstrate how to leverage powerful, free tools like Google's Gemini and NotebookLM
to streamline every phase of your project lifecycle.

Learning Objectives:

Brainstorm & Plan with Gemini: Use Gemini as a creative partner to generate
innovative project ideas, develop detailed action plans, create timelines, and delegate
tasks.

Draft Communications in Seconds: Instantly create compelling emails for coworkers,
social media posts for promotion, and thank-you letters for partners and stakeholders.
Centralize Your Project Knowledge with NotebookLM: Transform meeting minutes, past
project reports, and documents into an intelligent, searchable database. Get instant
answers to questions like, "What was our budget for last year's fundraiser?" or
"Summarize the key takeaways from our planning meeting."

Presenter:

George Garrett is the principal at Mathews High School in Vienna, Ohio, where he has
dedicated over two decades to serving the school community. His extensive experience
at Mathews includes roles as a teacher, coach, and administrator. George began his
career in education as a language arts teacher before transitioning to a technology
educator, sharing his expertise with junior high and high school students, as well as
adults through evening programs at the Trumbull Independent Public Libraries.
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February 4, 2026

February 4, 2026

February 10, 2026

Don't Go There: How to Avoid and Disengage from Controversial Conversations with Patrons
Online via Zoom

10:00 AM - 11:00 AM EST

Melissa Lattanzi,

lattanzm@neo-rls.org

Directors/Deputy Directors Active Learning Community Meeting
Online
Via Zoom

03:30 PM - 04:30 PM EST

Ragan Snead,

ragan.snead@neo-rls.org

Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will
receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Ragan Snead.

Library Funding 101

Online via Zoom

10:00 AM - 11:00 AM EST

Melissa Lattanzi,

lattanzm@neo-rls.org

A look at how Ohio Libraries have been funded in the past and what the current
situation is. If time permits, we can discuss what the future holds for library funding in
Ohio.

Learning Objectives:

A better understanding of past library funding
A better understanding of current library funding

Presenter:

Jim Wilkins, Retired Executive Director/Fiscal Officer for Warren-Trumbull County Public
Library 17 years, former Director of Bucyrus Public Library 8 years and Fiscal Officer of
the Barberton Public Library 12 years.

Member of NEO-RLS Board of Directors 2009-2020, President 2017-2019. Member of
Ohio Library Council Government Relations Committee and Legislative Network
2014-2025. Also, Coordinator for Library Accounting Division and Small Libraries
Division.
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February 10, 2026 Genealogy Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
Hillary Brown,
hillary.brown@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will

receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Hillary Brown.
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February 11, 2026 Leading from the Middle: Managing Up and Down Simultaneously
Online via Zoom
10:00 AM - 11:15 AM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
This is part of the 2025-2026 Leadership Academy.

Do you have more than one boss at your library? Do you have lots of responsibility but
little authority? Are you working between multiple departments? Are you looking to
improve your communication skills with your managers and your direct reports? If you
said yes to any of these questions then this webinar can help you communicate better
and manage up, and down.

Learning Objectives:

Communication techniques for communicating with upper management and employees
Prioritizing tasks and setting goals

Performance evaluation strategies: How to better give and receive feedback

Time management concerns: How to organize and prioritize your time to meet multiple
(and sometimes competing) goals

Planning and organizing meetings from "the middle"

Presenter:

Carrie Rogers-Whitehead worked in libraries for nearly a decade and now consults and
trains librarians. She regularly researches and writes for librarians, educators and
parents. Carrie is the author of four books: Teen Fandom and Geek Programming
(2018), Digital Citizenship: Teaching and Practice from the Field (2019), Serving Teens
and Adults on the Autism Spectrum: A Guide for Libraries (2020), and Becoming a
Digital Parent: A Practical Guide to Help Families Navigate Technology (2021). She is
the founder of Digital Respons-Ability, a mission-based company that has educated tens
of thousands of students, parents and educators in digital citizenship. Carrie is a sought
after trainer, former TEDx speaker, adjunct instructor and loves to teach others.
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February 12, 2026 Adult Summer Reading Workshop: Unearth a Story
Hilton Garden Inn
8971 Wilcox Dr
Twinsburg, OH 44087
09:30 AM - 04:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
We're hosting a lively workshop to jointly develop ideas for the 2026 Adult summer
reading theme, "Unearth a Story."

Did someone say murder? Kicking off the morning with a bang, we present a Murder
Mystery Game—and show you exactly how to create and implement one for your own
library. Followed by a presentation on CSLP theme, Unearth a Story, highlighting
resources presented by Katy Hite of the State Library. TikTok isn't just for teens, learn
how to create simple summer reading TikToks to market your library effectively.

After a provided lunch, you will have dedicated time to connect with colleagues, sharing
and developing innovative ideas for programs, incentives, and reading tracking
methods.

The afternoon features our Program Palooza, where you'll hear about six distinct
programs you can readily implement in your library. We will wrap up the day with
Programming during tough times: Free, Cheap, and Recycled. Don't miss this
energizing day and opportunity to connect with your peers. More details will be coming
soon.

Murder in the Stacks: Hosting Murder Mysteries at the Library

Learn where to find and facilitate interactive murder mystery programs for patrons of all
ages. Warm up your detective skills with a mini murder mystery game, then explore
planning, pacing, and best practices.

Presenter:

Lindsay Miraglia, is the Adult Assistant Manager at the Wayne County Public Library.
She has spent nearly 15 years working in public libraries across Northeast
Ohio—including Akron-Summit County Public Library, Stark Library, Canal Fulton Public
Library, and now WCPL—gaining a deep appreciation for the communities we serve. A
lifelong true crime and horror enthusiast, Lindsay turned that passion into creating
immersive, story-driven murder mystery programs for patrons. She even designed
custom mysteries inspired by the summer reading themes. Fun fact: she once built a full
life-size coffin out of cardboard for a vampire-themed mystery.

Dig In! Unearth Your Summer Why

Unearthing the WHY's of including adult participation in your summer reading program
can help you identify which practices are vibrant and beneficial and which should go
extinct. We'll identify our whys, celebrate what we love about summer, and name
something we’d like to revisit, change, or let go. This session will also feature a quick
tour of CSLP’s “Unearth a Story” theme, art, and resources and other statewide summer
planning supports.

Presenter:

Katy Hite is the Adult Services Library Consultant at the State Library of Ohio. Her job is
to support and champion the work of library staff across the state who are serving adult
patrons through programs, services and outreach. Katy facilitates Adult Services
networking meetings, co-facilitates Building Community-Based Summers learning
sessions and provides strategic planning services across the state. She has worked as
an adult services supervisor, adult reference librarian and programmer, and an
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Reel Results: Have Fun Marketing Your Library on Social Media

You don’t need a production studio or a huge team to create videos that engage your
community. Even beginners can use simple gear to plan, film, and edit

professional, compelling videos quickly and easily. Learn simple techniques to
capture your patrons’ attention and draw them into the library.

Presenters:

Marie Grmek is a lifelong reader and has worked at Kirtland Public Library for the last 5
years and she had limited success talking people into participating in social media
videos until Mackenzie and Sarah started this past spring at the library. We have
enjoyed making fools of ourselves online since September and will continue to do so for
as long as we can!

Marie Grmek, Circulation/Marketing Assistant
Mackenzie Campbell, Circulation Clerk
Sarah laboni, Circulation Clerk

Programming during tough times: Free, Cheap, and Recycled

Are recent budget cuts creating obstacles for your library programming? Join Paula
Wagner, the Head of Adult Services at the Middlefield Branch of the Geauga County
Public Library system, as she shares her tips and tricks for integrating free, low-cost,
and recycled materials into your library programs. By combining ingenuity with
budget-friendly options, you can still create events your patrons will love! Every
participant in the workshop will receive a packet of project sheets (including cost per
person) for each of the highlighted programs.

Presenter:

Paula Wagner is the Head of Adult Services/Assistant Branch Manager for the
Middlefield Branch of the Geauga County Public Library System. Librarianship is
Paula's second career after working as a Software Developer for 10 years. Paula was a
runner-up for the Northeastern Ohio Regional Library System's Rising Star Award in
2016. She enjoys collaborating with youth services on large scale events such as Harry
Potter's 45th birthday celebration, an Edgar Allen Poe Escape Room, and Tea Parties.
Paula is a former member of the Ohio Library Council's Adult and Reference Services
Division, and the 2024 NEO-RLS Shooting Star winner.

February 13, 2026 Human Resource/Fiscal Officer Active Learning Community Meeting
Online via Zoom
10:00 AM - 11:00 AM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will

receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Yvette Wasko.
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February 17, 2026 Diversity, Equity, Inclusion, & Accessibility Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
Hillary Brown,
hillary.brown@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will
receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Hillary Brown.

February 18, 2026 Public Relations and Marketing Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
jill Grunenwald,
jill.grunenwald@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will

receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Jill Grunenwald.
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February 19, 2026 Make Presentations with Canva
Online via Zoom
02:00 PM - 03:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
Learn how to create polished, professional presentations using Canva, no design
experience required. In this step-by-step training, participants will explore Canva'’s
presentation tools, layouts, and design features while learning practical tips for visual
storytelling, branding, and accessibility. Attendees will learn the skills to design
presentations that look great and communicate ideas clearly.

Learning Objectives:

Create visually stunning and professional-looking presentations using Canva templates,
layouts, and brand tools.

Apply core design principles such as layout balance, typography, color, and visual
hierarchy within your presentations.

Learn to present and share Canva presentations efficiently across multiple formats and
platforms.

Presenter:

Heather Feenaughty is the PR/Marketing Manager at Westlake Porter Public Library.
Heather brings over 14 years' experience in marketing and public relations. She served
as a Public Affairs Broadcast Journalist in the U.S. Army for five years and spent seven
years at Case Western Reserve University’s Undergraduate Admissions marketing
team. Heather has been in the library world for almost 3 years and plans to add many
more. Heather has yet to receive the prestigious Cannes Lions Award for Creative
Effectiveness but is a five-time local scarecrow contest winner (should be six), won a
Rosette at the Cuyahoga County Fair in the crochet division, and spear-headed WPPL's
2024 Westlake in Bloom first place win.
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February 24, 2026 It?s About Time: Supporting Neurodivergent Employees with Time Management in the Workp
Online via Zoom
10:00 AM - 11:15 AM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
The term “neurodiversity” refers to the infinite variation in brain functioning that leads to
differences in thinking, attention, memory, and communication. Some neurodivergent
individuals have differences in executive functioning skills like time management, and as
a result, need different support and accommodations in the workplace. In this
presentation, learn about time management from a neurodivergent lens. Whether you
are neurodivergent or you are a supervisor to someone who is, this webinar will provide
concrete strategies to support time management in the workplace.

Learning Objectives:

Learn why neurodivergent individuals, such as people with Autism and ADHD, have
differences in time management skills

Understand key concepts, such as tachyosychia, time blindness, and executive
functioning

Gain 6-8 concrete strategies to support and make accommodations for neurodivergent
individuals with time management in the workplace

Learn about 3-5 tools that neurodivergent individuals can use in the workplace to
support effective time management

Presenter:

Renee Grassi, Librarian and Accessibility Consultant Speaker

Librarian, author, trainer, administrator, teacher, and consultant Renee Grassi is an
advocate for equity, diversity, inclusion, and accessibility in libraries, schools, and
communities. As a neurodivergent librarian herself, Renee has worked in public libraries
for nearly twenty years, developing award-winning library initiatives that welcome,
support, and welcome disabled residents and their families and caregivers. Learn more
at reneegrassi.com.
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February 24, 2026 Workplace Wellbeing Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
Hillary Brown,
hillary.brown@neo-rls.org
The Workplace Wellbeing Active Learning Community is open to anyone open to any
staff interested in workplace wellbeing, wellness, and related topics. Join your peers to
exchange ideas, celebrate successes, and discover new solutions to common
challenges.
This meeting will be held through Zoom which is user friendly to all devices. You will
receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Hillary Brown.
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February 25, 2026 New Supervisors' Academy
At Various Libraries and Online
09:30 AM - 03:30 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
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February 26, 2026 Al?s Environmental Impact
Online via Zoom
02:00 PM - 03:30 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
As teachers and librarians, you're on the front lines of introducing Al to students. But
with headlines warning about Al's massive energy demands, how do you balance the
need for Al literacy with decisions about acting sustainably?

This webinar cuts through the confusion to help you make informed choices about
sustainability in your classrooms, libraries, and communities.

We'll examine independent estimates of Al's energy and water use and put them in
context in ways that are easy to understand.

We'll include an introduction to how data centers work and what they are used for. We'll
clarify what we know and what's still uncertain about Al's carbon footprint (both in the
present and in future projections).

We'll compare individual Al use to other digital activities, and we’ll also look at global
use of data centers with statistics from the International Energy Agency.

Did you know that Al technologies are also being used to mitigate climate change? We'll
look at some of the many innovations underway related to greener data centers,
hardware, and chips. And we’ll look at how Al is being used in projects that map
deforestation, improve recycling, clean up the ocean, innovate new materials for
greener buildings, and more.

You'll come away with some practical tips for answering questions from students, and
some simple advocacy steps to use in your communities.

Learning agenda

Review statistics about energy use of Al in a clearer context than the usual “factoids”
you see in many headlines.

Understand some basic facts about data centers and their use for Al and other
technologies.

Look at the history of news reporting about the energy use of other new technologies
(like online book ordering in 1999 and streaming media in 2020).

Compare the carbon footprint of individual uses of Al with uses of other technologies
and then zoom out to global use and what it could mean for climate change.

Examine the history of “Jevons paradox” and why it's often quoted in relation to the
growth of Al.

See examples of how Al itself is currently being used to mitigate climate change.

Get some practical tips for answering questions about Al and sustainability, and what
we can advocate for collectively related to sustainable Al.

Presenter:

Nicole Hennig is an expert in instructional design, user experience, and emerging
technologies. She is currently an e-learning developer and Al education specialist at the
University of Arizona Libraries.

. . . . Page 22/31
Previously, she worked for the MIT Libraries as head of the user experience
department. In her 14 years of experience at MIT, she won awards for innovation and



worked to keep academics up to date with the best new technologies.

She is the author of several books, including Keeping Up with Emerging
Technologies, Apps for Librarians, and Privacy & Security Online.

Librarians who take her courses are applying what they've learned in their communities.
See their testimonials.

To stay current with the latest developments in Al, sign up for her email

newsletter, Generative Al News, and follow her on Bluesky or Mastodon, where she
posts daily about libraries, artificial intelligence, and other technologies.
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March 3, 2026

Library Programming with Al: Using Al to Help Create Impactful and Memorable Library Progr
Online via Zoom

10:00 AM - 11:00 AM EST

Melissa Lattanzi,

lattanzm@neo-rls.org

Planning and executing engaging library programs takes creativity, strategy, and time.

Al can significantly help to streamline and enhance the process, and can do so without

losing the heart of your events.

This webinar will explore how Al tools can assist with every stage of library event
planning, from gathering community input and brainstorming ideas to managing
logistics, writing promotional materials, and crafting welcoming remarks. Discover
practical ways to integrate Al into your workflow while maintaining the personal touch
that makes library programming memorable. By the end of the session, you'll have
actionable strategies to save time, enhance accessibility, and ensure your programs
remain community-focused and impactful.

Learning Objectives:

Al as Your Programming Partner-Explore how Al can assist with idea generation,
logistics, and outreach.

Understanding Community Needs-Learn how Al-powered surveys and analysis can
help align events with patron interests.

Streamlining Event Logistics-Discover Al tools for scheduling, accessibility
considerations, and planning details.

Crafting Effective Promotion-Use Al to write compelling event descriptions and
generate engaging visuals.

Maintaining the Magic-Learn how to balance Al efficiency with the creativity and
connection that make library programs special.

Presenter:

Crystal Trice, CSM, CSM@Scale, Library Consultant, Scissors & Glue, LLC

Crystal Trice, founder of Scissors & Glue, LLC, has over 20 years of experience in
education and local government, with a focus on improving collaboration and handling
challenging situations with patrons and coworkers. She is passionate about creating
environments where people work together more effectively.

With certifications as a Scrum Master and in Scrum at Scale for Government, Crystal
holds a Master’s in Library & Information Science and a Bachelor’s in Elementary
Education and Psychology. Her dedication to community enrichment fuels her work in
supporting organizations to achieve their goals.

Crystal lives near Portland, Oregon, and enjoys organizing her thoughts (and tasks) with

Sharpies, Flair pens, and sticky notes. She shares her home with her husband and a
quirky mix of animals.
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March 3, 2026 Training / Staff Development Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will
receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Melissa Lattanzi.

March 4, 2026 Creating More Joy & Resilience in the Library
Online via Zoom
02:00 PM - 03:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
Considerable research shows that those with more joy, laughter, and well-being in their
life are more resilient, productive, and effective at work, and they live more fulfilling
lives. This session is designed to increase fun, creativity, and joy. It also distinguishes
between long-term well-being and toxic positivity. Through stories, activities, and
experimentation, participants will learn the research and strategies to increase
happiness and well-being within themselves, within the library culture, and with others.
You'll walk away with practical ideas to well-being in the workplace and in your own life.

Learning Objectives:

« an increased knowledge of the research on positive psychology

« experiences with techniques proven to increase joy

« a plan to use the techniques increase joy & well-being in themselves
« Ideas for spreading these techniques in the library and the community

Presenter:

Sharon Morris has worked in library development for over 20 years and conducts
workshops, courses, and leadership institutes throughout the country. Her interests are
leadership, research, management, supervision, communications, wellness & libraries,
play, values, improv comedy, and insight. Sharon takes an asset-based approach to
learning and invites all to engage. She has earned an MLIS and PhD in Managerial
Leadership in Libraries. Her workshops and webinars are designed based on adult
learning theory and include experiential learning, content informed by research, "fun”
aspects, and time for reflection and planning to apply concepts in the workplace.
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March 5, 2026 Middle Management Active Learning Community Meeting
Online
Via Zoom

02:30 PM - 03:00 PM EST

Ragan Snead,

ragan.snead@neo-rls.org

Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will

receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Ragan Snead.
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March 10, 2026 Al & Information Literacy: Building Critical Evaluation Skills for Generative Al
Online via Zoom
02:00 PM - 03:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
This webinar explores the crucial intersection of Artificial Intelligence (Al) and
information literacy, addressing the transformative impact of Al on how information is
accessed, evaluated, and utilized. Participants will gain a foundational understanding of
how Generative Al (GenAl) tools function, including their capabilities and limitations in
the context of information seeking and research. The session will delve into the
integration of web search functionalities within Al tools and the implications of platforms
like SearchGPT and advanced research tools on traditional information literacy
practices.
A key focus will be on developing critical thinking skills to assess Al outputs effectively.
Attendees will learn practical strategies, including the SIFT (Stop, Investigate the
source, Find trusted coverage, Trace claims to the original context) method, to combat
misinformation and evaluate the credibility of Al-generated content. The webinar will
address the challenges posed by Al-driven misinformation and disinformation, equipping
participants with the tools to navigate the evolving information landscape responsibly.
The session will also explore the broader implications of Al on information literacy,
including ethical considerations, bias detection, and the responsible use of Al in
research and education. Through interactive discussions and real-world examples,
participants will learn how to adapt their information literacy instruction and practices to
meet the demands of the Al era. Attendees will leave with actionable strategies for
fostering critical engagement with Al tools and promoting informed decision-making in
an increasingly complex information environment.

Learning Objectives:

Understand how GenAl tools work and their impact on information literacy.

Apply critical thinking skills to evaluate Al outputs and identify misinformation.

Utilize the SIFT method for assessing the credibility of sources in the age of Al.
Assess the implications of SearchGPT and deep research tools on information literacy
practices.

Adapt information literacy instruction to promote responsible Al usage.

Presenter:

Reed Hepler is a digital initiatives librarian, instructional designer, copyright agent,
artificial intelligence practitioner and consultant, and PhD student at Idaho State
University. He earned a Master's Degree in Instructional Design and Educational
Technology from Idaho State University in 2025. In 2022, he obtained a Master’'s
Degree in Library and Information Science, with emphases in Archives Management
and Digital Curation from Indiana University. He has worked at nonprofits, corporations,
and educational institutions encouraging information literacy and effective education.
Combining all of these degrees and experiences, Reed strives to promote ethical
librarianship and educational initiatives.

Currently, Reed works as a Digital Initiatives Librarian at a college in Idaho and also has
his own consulting firm, heplerconsulting.com. His views and projects can be seen

on his LinkedIn page or his blog, CollaborAltion, on Substack. Contact him

at reed.hepler@gmail.com for more information.
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March 11, 2026 Book Discussion Active Learning Community Meeting
Online
Via Zoom

02:00 PM - 03:30 PM EST

Melissa Lattanzi,

lattanzm@neo-rls.org

Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will
receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send Carrie Kibby any items you would like to discuss.

March 12, 2026 Circulation Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
Hillary Brown,
hillary.brown@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will

receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Melissa Lattanzi.
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March 19, 2026

April 8, 2026

Intellectual Freedom in Crisis: Moral Panics, Censorship, and the Cost to Library Workers
Online via Zoom

10:00 AM - 11:15 AM EST

Melissa Lattanzi,

lattanzm@neo-rls.org

This webinar examines the current landscape of attacks on intellectual freedom and the

impacts of coordinated censorship campaigns. We'll analyze the role of moral

entrepreneurs, including organized advocacy groups and bad faith social media

influencers.

We'll explore the historical context of how moral panics operate to limit access to
reading materials and confine intellectual freedom. Understanding this history helps us
respond more effectively in today’s environment.

The webinar covers legal threats facing libraries, including new state laws in Idaho,
Missouri, Louisiana, and other states. Finally, we'll address the human cost of this crisis:
the occupational trauma and burnout facing library workers, including anticipatory
anxiety and the disproportionate impact on marginalized staff.

Learning Objectives:

Understand the current landscape of challenges to intellectual freedom.

Analyze the mechanisms of coordinated censorship campaigns.

Compare how moral panics have operated to censor materials across four historical
periods.

Recognize the symptoms of occupational burnout and trauma faced by library staff.

Presenter:

Carrie Rogers-Whitehead worked in libraries for nearly a decade and now consults and
trains librarians. She regularly researches and writes for librarians, educators and
parents. Carrie is the author of four books: Teen Fandom and Geek Programming
(2018), Digital Citizenship: Teaching and Practice from the Field (2019), Serving Teens
and Adults on the Autism Spectrum: A Guide for Libraries (2020), and Becoming a
Digital Parent: A Practical Guide to Help Families Navigate Technology (2021). She is
the founder of Digital Respons-Ability, a mission-based company that has educated tens
of thousands of students, parents and educators in digital citizenship. Carrie is a sought
after trainer, former TEDx speaker, adjunct instructor and loves to teach others.

Construction and Facilities Active Learning Community Meeting

Online via Zoom

02:00 PM - 03:00 PM EST

Melissa Lattanzi,

lattanzm@neo-rls.org

Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will

receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Melissa Lattanzi.
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April 15, 2026 Technical Services and Collection Development Active Learning Community Meeting
Online
Via Zoom

02:00 PM - 03:00 PM EST

Hillary Brown,

hillary.brown@neo-rls.org

Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will
receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Hilllary Brown.

April 29, 2026 Youth Services (Children & Teen) Active Learning Community Meeting
Online
Via Zoom

01:00 PM - 02:00 PM EST

Melissa Lattanzi, 3306550531

lattanzm@neo-rls.org

Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will
receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Hillary Brown.

April 30, 2026 Outreach Active Learning Community Meeting
Online
Via Zoom

02:00 PM - 03:00 PM EST

Melissa Lattanzi,

lattanzm@neo-rls.org

Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will
receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Melissa Lattanzi.

May 5, 2026 IT Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
Hillary Brown,
hillary.brown@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will

receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Hillary Brown.

Page 30/31



May 13, 2026 Adult Services Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
Melissa Lattanzi,
lattanzm@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will
receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Melissa Lattanzi.

June 3, 2026 Special Libraries Active Learning Community Meeting
Online via Zoom
02:00 PM - 03:00 PM EST
Hillary Brown,
hillary.brown@neo-rls.org
Join your peers to exchange ideas, celebrate successes, and discover new solutions to
common challenges.

This meeting will be held through Zoom which is user friendly to all devices. You will

receive a link in your confirmation email a reminder 2 hours before the meeting. We
hope you will join us. Please send agenda items/questions to Hillary Brown.
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